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[bookmark: _Toc156935725]AGM Agenda
1. Welcome and introductions (Chairman)
2. Apologies for absence
3. Approve the minutes of the last AGM
4. Appointment of the Chairperson
5. Annual Reports
a. Beavers 
b. Cubs 
c. Scouts 
d. Explorers
e. GSL 
6. Financial report (proposed and seconded)
7. Governance topics 
a. Elect a secretary (proposed and seconded)
b. Elect a Treasurer (proposed and seconded)
c. Re-Adopt the constitution
d. Establish date of the financial year 
8. Any other business 
9. Closing remarks
10. Date of the next AGM proposed 10th May 2025
 

[bookmark: _Toc156935727]Beaver Leader Report 
Over the 2023/24 year, we've had a fully booked section, which is fantastic news! We are fortunate to have a great team of leaders, though we did bid farewell to Rick, who has transitioned to Cubs due to his rugby commitments. Sally was thrilled to welcome Rick as a new leader for her team. Additionally, Beth has shifted to more ad hoc attendance due to work commitments, but we remain grateful for any time our leaders can give.
We’ve had another successful year with several young people earning their Chief Scout Bronze Award—the highest accolade in Beavers. A huge thank you goes to Tabitha for her incredible meeting planning, ensuring the Beavers enjoy outdoor activities whenever the weather permits.
On the camping front, the Beavers participated in Blowout 2024 and a dedicated Beaver camp organized by Sally to help them get accustomed to camping. We also joined the usual 25th Bolton joint adventure, and as always, a big thank you to Jo from the 25th for her efforts.
As we say goodbye to several Beavers moving up to Cubs, we've noticed the waiting list for Beavers has significantly reduced, as many have now moved onto the Cubs waiting list.
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1. Leaders and Cubs
This year has seen significant growth in our Cub Scout section. We have increased in size to 29 Cubs, supported by a dedicated team of 7 leaders. Unfortunately, we will be saying goodbye to two of our valued leaders, Emma and Gemma, who are stepping down due to work commitments. Their contributions have been greatly appreciated, and they will be missed. On a positive note, we are delighted to welcome Jennie to the leadership team. Her enthusiasm and fresh ideas will undoubtedly bring a new energy to our group.
2. Camps
We had a fantastic year for camps, with some memorable experiences for our Cubs. The annual Blowout camp was a highlight, filled with fun activities and great camaraderie. This year, we also reinstated the Sixer and Seconder Camp for the first time in several years, which was a great success. The camp provided an excellent opportunity for our young leaders to develop their skills and bond with their peers.
3. Activities
We made a conscious effort to get out and about more this year, offering the Cubs a variety of enriching experiences. Among the standout activities were visits to a local farm, where the Cubs had the unique opportunity to feed calves—a highlight that was both educational and memorable. We also visited the Computer Museum, where the Cubs learned about the history and impact of technology. A session on sign language was introduced, which was both educational and inspiring. Bowling proved to be another favourite, offering a fun way for the Cubs to practice teamwork and enjoy some friendly competition.
4. Achievements
Our Cubs have had a very successful year in terms of awards. We proudly awarded 2 Chief Scout Silver Awards, a significant achievement for any Cub. Additionally, over 119 activity and staged badges were earned, reflecting the hard work and commitment of our Cubs. Our leaders have also been busy improving their skills, with 2 obtaining first aid certificates, 2 earning nights away permits, and one completing the Wood Badge training.
5. Targets for Next Year
Looking ahead, our targets for the next year are ambitious but achievable. We aim to award at least two more Chief Scout Silver Awards, recognising the highest level of achievement for our Cubs. Additionally, we hope to surpass 150 badges awarded, encouraging our Cubs to engage in a wide range of activities. Our overarching goal is to provide new experiences that will help the Cubs grow, with a strong emphasis on embedding the values of friendship and service in everything we do.
Conclusion
Overall, it has been a successful and rewarding year for our Cub Scout section. We look forward to continuing this momentum into the next year, building on our successes, and ensuring our Cubs have the best possible Scouting experience.

[bookmark: _Toc156935729]Scout Leader Report 
Firstly, I want to thank all the scouts and the parents for be part of the 20th Scout group. Secondly to all the great team Leaders and helpers forgiving up their spare time to supporting the group and allowing scouts to learn and experience new activities and tools for the future. 
There are a lot of changes to Scouting at the moment with leaders as the name has changed I will let Derek explain.
Over the last few months, we have had a lot of things going on this year and more up to the end of this Year, as some will remember we had a great award night with a BBQ, with the scout award going to Kaitlyn and Grace, for joining in a lots of events and showing what scouting is all about, I must say there were others that stood out too.
We are planning to compete in next year’s Pike View Hike, so we are getting ready with planned walks and map reading and other events, we are looking at another Warhammer for those that couldn’t go last time, this will probably be next year. Planning over Christmas for the next 6 months will begin, it can be difficult with work commitments, to get everyone together as you will be aware with scouts other commitments too.
The group has just invested in some more hammocks and tarps so hammock camps are being planned, I would like to do a few camps over next year.
All of the activities take time to plan and a lot of boxes to tick, please if you think that you could help out, please speak to us the more help the easier things can be, yes its a bit of paperwork but so worth doing even if  it’s one night in the year, then you can experience it Too, and if you are lucky you never know the camp might be a walk to Fredricks ice cream.
Again thank you for the support

[bookmark: _Toc156935730]Explorer Leader Report
We have had a couple of particular highlights this year - a team participated in Dragnet - one of the biggest challenge events in UK Scouting, and we are working towards greater independence with a passported camp a couple of weeks ago. I want us to be doing more of that sort of thing!

We have had some members move on, and some members join us. While Pegasus may be the obvious choice for scouts from 20th moving up, p[lease talk to me if Thursdays are difficult - there are more units in the district, and others just over the border into Wigan.

We have an 18-24 review ongoing within scouting at the moment. The grapevine suggests a softening of the hard boundary between explorers and network to aid the transition and changes to the programme with more manageable badge options. 

There are some changes coming in scouting generally - we have a new system for volunteering and a little more flexibility so individual roles need not be too onerous. Talk to Derek or Myself 

[bookmark: _Toc156935731]Group Scout Leader Report 
[bookmark: _Toc156935732]As my first full year as GSL, it has been an eye-opening experience, giving me a newfound appreciation for all the work John accomplished behind the scenes. I’ve learned a great deal this year. With a very large group, we’re proud to be one of the top-performing groups in the area, alongside 25th Bolton. Our Beavers and Scouts sections are full, and while the Cubs section isn’t quite at capacity, it will be bolstered by Beavers moving up at Christmas.
This year, we said goodbye to several leaders, including Emma, who served as Akela for Cubs. We’d like to put on record our heartfelt thanks to all our past leaders for their contributions. After Emma’s departure, Sally stepped into the Akela role—thank you, Sally, for taking this on! Sally has also welcomed Jennie and Rick to her leadership team, further strengthening the group.
One of my main goals as GSL has been to ensure that meeting planning is coordinated across the group. I’m grateful to all the leaders for embracing this change, as I believe it creates an exceptional experience for the young people.
At the last capitation, we had 68 young people in the group—a slight drop from previous years. However, the Scouts’ waiting list has grown to an all-time high, largely due to young people transitioning from the Beavers and Cubs lists. Martin has kindly shared this waiting list with other local groups to help distribute the demand among smaller troops in the area.
On the equipment front, we’ve encountered issues with many of the five-man Vango tents purchased last year. While repairs have been made—some under warranty and others not—it’s disappointing, as Vango products have historically been reliable. Time will tell if these problems persist.
Over the past 2–3 years, Scouting has been undergoing a transformation aimed at making our movement more inclusive and accessible to people outside of Scouting. As part of this change, we've adopted new naming conventions to better reflect what we do and to emphasize that we are a team of dedicated volunteers.
We're excited to announce that this transformation is nearly complete! In just three weeks, our new system for managing adult volunteers will go live. This system introduces more automation and allows leaders to log their own training, making things much smoother for us.
On the training and DBS front I can say that all training is up to date and we have everyone DBS checked.
While you as parents might not notice many visible changes, we’re hopeful that these updates will help attract more volunteers to the movement, ensuring we continue to deliver amazing experiences for young people.
We would like to extend our heartfelt thanks to all the parents and guardians for their unwavering support throughout the year. Your encouragement, dedication, and involvement play a crucial role in the success of our group. 
From helping with events to ensuring the young people arrive ready to take part in activities, your contributions make a world of difference. Together, we’ve been able to provide exciting opportunities and experiences that help our members grow, learn, and thrive. Your support is truly appreciated, and we look forward to continuing this journey with you in the years to come.
Lastly, the lock-up is in need of a thorough spring clean. Some leaders have already started clearing out unnecessary items, and this effort will continue throughout the year. By the end, I’m confident we’ll have a well-organized selection of kit that’s easy to locate and ready to use.

[bookmark: _Hlk182837744]Financial Report 
This year has been a financially stable one for 20th Bolton despite some challenges. As a group, we’ve worked hard to ensure our finances remain on track, even while facing rising costs. While we had to raise subscription fees by £5 per member earlier in the year to offset higher capitation fees, this decision was made to protect our activities and avoid compromising the quality of the Scouting experience.
Key Highlights
1. Capitation Fees
· Capitation fees from HQ increased in the past year, prompting the adjustment in subs.
· For 2024, HQ has announced a 10% rise in capitation fees, citing increased costs from The Great Orme initiative and safeguarding measures.
· Estimated capitation for the upcoming year: ~£5,000.
· Current group reserves and reduced spending on weekly activities ensure no further increase in subs is necessary for the next financial year.
2. Subscription Income
· Cubs' subscription income was lower due to a temporary drop in membership while waiting for a new batch of Beavers to graduate into Cubs.
· Overall subs adjustments have supported the group’s core expenses without negatively impacting activities.
3. Gift Aid
· Gift Aid for 2023-2024 was delayed and will be reflected in the next year’s accounts, bringing an additional £3,000 in funds.
· This will provide critical support to upcoming events and equipment needs.
4. Event Income
· Event participation dropped sharply, primarily due to scheduling conflicts with Bibby’s Blowout event, which saw attendance fall from 60 to 24.
· Efforts will be made to coordinate better timing for future events to regain participation and associated income.
5. Equipment Maintenance
· Equipment issues:
· Vango tents purchased with last year’s Gift Aid required minor repairs (<£100), but ongoing use may increase maintenance costs.
· Neckerchiefs purchased from the Scout Store were found defective. A local artisan successfully reworked these, salvaging the batch and preventing further financial loss.
6. Spending Reduction
· Thanks to proactive management, weekly meeting costs decreased significantly.
· Notably, Cubs achieved cost savings without compromising the quality of their activities, thanks to efforts led by Sally.
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	20th Bolton St Thomas (Chequerbent)

	Accounts for period ended 31st March 2024

	
	1st April to 31st March
	1st April to 31st March

	
	2023-2024
	2022-2023

	Income
	
	

	Donation
	0.00
	15.00

	Event Refund
	0.00
	200.00

	Events - Beavers
	1,913.99
	3,347.00

	Events - Cubs
	1,932.20
	4,271.60

	Events - Explorers
	1,186.60
	1,175.80

	Events - Scouts
	994.40
	1,328.40

	Gift Aid
	0.00
	3,764.26

	Membership Fees - Beavers
	2,235.00
	2,100.00

	Membership Fees - Cubs
	2,685.00
	3,500.00

	Membership Fees - Explorers
	1,795.00
	936.25

	Membership Fees - Scouts
	2,854.40
	2,140.00

	Refund Bank
	3.60
	0.00

	Total Income
	15,600.19
	22,778.31

	
	
	

	Expense
	
	

	Activity Equipment
	245.80
	152.12

	Activity Equipment - Beavers
	254.97
	201.66

	Activity Equipment - Cubs
	869.18
	699.41

	Activity Equipment - Scouts
	55.70
	0.00

	Admin
	52.45
	74.36

	Badges
	979.62
	237.97

	Badges - Cubs
	0.00
	127.42

	Camping Equipment
	2,990.37
	0.00

	Capitation Fees
	4,515.00
	3,915.00

	Donations
	27.50
	201.00

	Event Refund
	305.40
	17.20

	Events - Beavers
	1,216.00
	2,019.05

	Events - Cubs
	701.87
	1,210.04

	Events - Explorers
	1,109.40
	844.54

	Events - Group
	5,689.37
	3,928.80

	Events - Scouts
	202.21
	481.60

	GC Fees
	553.13
	689.07

	Insurance
	278.72
	262.75

	Leaders Uniform
	28.99
	51.99

	Meetings - Beavers
	0.00
	12.71

	Meetings - Explorers
	0.00
	14.36

	Neckers
	519.00
	0.00

	OSM Addons
	50.00
	30.00

	Rent
	0.00
	52.50

	Training
	15.00
	0.00

	Venue Maintenance
	0.00
	36.00

	Total Expenses
	20,659.68
	15,259.55

	
	
	

	Surplus/deficit year
	-5,059.49
	7,518.76

	20th Bolton St Thomas (Chequerbent)

	Accounts for period ended 31st March 2024 (cont)

	Account balances
	
	

	Lloyds - 20th Bolton Group
	261.49
	286.80

	Natwest
	3,385.20
	8,805.66

	Expense Account
	386.28
	0.00

	Total Bank
	4,032.97
	9,092.46

	
	
	

	Summary
	
	

	Account balance brought forward
	9,092.46
	1,573.70

	Total income
	15,600.19
	22,778.31

	Total expenditure
	20,659.68
	15,259.55

	Net income
	-5,059.49
	7,518.76

	Account balance carried forward
	4,032.97
	9,092.46

	
	
	

	Accounts scrutinised and presented at AGM dated 20/11/24
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20th Bolton St. Thomas (Chequerbent) Scout Group
Group Scout Council AGM
24th January 2024 at St. Thomas School

In attendance: -	As per the attached Attendance Register.

1 	Welcome: -
		The chairman, Norman Theaker welcomed everyone present and introduced himself as the District Honorary President and interim chairman in the absence of an official Group one.

2   Apologies:	 -
		Gemma Dainton, Liz Farr (County Commissioner), Josh Belcher (District Commissioner), Connor Worwood.

3	Minutes: -	
		The Chairman directed that the minutes of the last Annual General Meeting on 18th June 2017, copies of which were available at the meeting, be accepted as a true record, as there was only one person present who had attended the last meeting, Duncan Farrant (Scout Leader). 

4	Appointment of Chairman: -
	Derek Price (Assistant Group Scout Leader) proposed that Norman Theaker be appointed Group Chairman for the next year.  John Clare, former GSL seconded this motion, and all were in favour.

5	Annual Reports: -
	Group Section Leaders then presented their reports, copies of which are attached to the minutes folder: - 
1. Beaver Colony report by Derek Price
1. Cub Pack report by Emma Foster
1. Scout Troop report by Duncan Farrant
1. Explorer Unit report by Paul Matthews
1. Group report by Derek Price

6	Financial Report: -
 	Emma Foster, as acting Treasurer, presented the Annual Financial Report and gave explanations where required. Derek proposed acceptance of the Financial Report, Martin Freeman (Scout Section Assistant) seconded, and all were in favour.

7	Governance Topics: -
		It was explained to the meeting that both Secretary and Treasurer roles were currently held by uniformed Leaders, but it was better for the smooth and efficient running of the Group if these roles were filled by non-uniformed persons. 
	a) 	Following a short discussion Derek proposed that Kerry Heaton be appointed Secretary, an appointment for which she had volunteered her services.  Natalie Greenhalgh (Cub Section Assistant) seconded, and the proposal was carried.
	b)	Similarly, Angela Walsh volunteered her services as Treasurer. Derek proposed acceptance, John Clare seconded, and all were again in favour.
	c)	After a short explanation by the Chairman, Norman proposed the adoption of the Scout Association model constitution as defined in POR Rule 5.4. John Clare seconded the motion and the meeting again approved.
	d)	After a short discussion it was agreed that the quorum for meetings of the Group Executive, to be referred to as the Group Trustee Board in the future, be set at 5 (five).
	e)	It was further agreed that the current financial year of 1st April until 31st March be continued.



8	Group Subscription: -
			At the last Group Executive Meeting, attended by most of the Group Leaders, a decision was made to increase the subscription from £35 per term to £40. John gave a summary as to why this was necessary, and the Chairman proposed that this be adopted. All present were in favour.

9	Other Business: -
		1)	The Group made a presentation to John thanking him for his 7 years of service to 20th Bolton.
			and wishing John and Ann Marie well for their future. John gave a few words of appreciation.
		2)	One of the parents In attendance extended his thanks to the Beaver Colony Leaders for their attention to his son.
		3)	The Chairman gave his thanks to the parents in attendance and to the Church and school for providing facilities. He also gave thanks to the Leaders, Assistants and Helpers who keep things going by their hard work and dedication.
		4)	The date of the next AGM will be in September 2024 to comply with POR requirements.
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LT700005  –   Scruti neer’s Report to the Trustees ( July  2019)       Template   for the scrutineer's report  to the t rustees       Scrutineer's Report to the Trustees of     20 th   Bolton St Thomas (Chequerbent)     I report on the accounts of the Group/District for the year ended …....... 31 st   March 2024 .............................................................        Respective responsibilities of Trustees and Scrutineer   As the Group's/District's trustees you are responsible for the preparation of the accounts; you consider that neither  the audit nor independent examination requirements of the Charities Act 2011 apply. It is my responsibility without  carrying out an audit  or independent examination to scrutinise the accounts and to report to you.       Basis of Scrutineer's Statement   In accordance with the  directions given in the Group's/District's constitution, I have scrutinised the records and the  accounts set out on pages …… 1 …… to ..... 2 .......       Scrutineer's Statement   In my opinion the accounts are in accordance with the records produced to me and comply with the constitution.         Name: .......... Fatima Ahmed (ACMA, CGMA) .......... ........ ...............   Address: ..... 10 Reynolds Close  ........................................................   ........................ Bolton ................................................................................   ........................ BL5 1HD ...........................................................................   .....................................................................................................................   Date: ............. 15/11/24 ..........................................................................  
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